








Working with HankinsEastup auditors, Juan Santana and Kerri Rogers, uploading 
requested information for the audit review to begin. Have uploaded all information 
through June 30, 2025 and specific information they have requested, which will help with 
getting the audit completed in a timely manner. Scheduled the 3rd quarter random drug & 
alcohol testing for the DOT & NON DOT. Tests were completed August 18. The Incode 
migration was completed by Tyler Tech & A Tech 4 U on August 19, 2025. Completed 
the Texas Health Benefits Pool open enrollment online for employees. Attended the 
Texas Economic Development Corporation bi-annual required Sales Tax Workshop in 
Lubbock. Completed the SAM (System Award Management) annual renewal. Assisted 
the Administrative Assistant with the entry of tickets and the certified letters to mail to 
the violators. Completed and mailed letter to BEDC members of meeting scheduled and 
included a copy of the agenda. Completed the annual BEDC check to the City of Booker 
General Fund for the reimbursement of salary and expenses. Completed the GF deposit 
and journal entry. Checked all BEDC loans for payments and due dates. General Fund 
transfer $4,300.00 to Purchasing account for purchase of ice machine and Adobe Acrobat 
Pro (for website ADA compliant documents). The next regular meeting will be held on 
Monday, October 13, 2025. 

Mayor Skipper stated the shops are being cleaned up and organized and are looking 
better. 

Guillermo stated that Reed Parvin called and said the hydromulch at the Grace & Kiowa 
fields will need to be done this week as this is better weather for the seeding. 

N. Mayor Update Regarding City Manager and Police Officer Search/Applications
Mayor Skipper stated he had no applicants.

0. Executive Session Under Section 551.074 Of The Local Government Code-
Personnel Matters

Mayor Skipper stated they needed a motion to go to executive session. Motion to 
convene to executive session per Executive Session under Section 551.07 4 of the Local 
Government Code - Personnel Matters at 6:36 pm by Alderman Monk. Second by 
Alderman Compean. Vote 4 for. 0 opposed. Motion carried. Council reconvened from 
executive session at 7:00 pm with no further action taken. 

P. Old Business
None.

Q. Adjournment
Motion to adjourn the meeting by Alderman Monk. Second by Alderman Payne. Vote 4
for. 0 opposed. Motion carried.

Meeting adjourned. 

Stephen Skipper, Mayor Elena McMullin, City Secretary 

/s/Stephen Skipper /s/Elena McMullin




