City of Booker

Regular Council Meeting

August 11, 2025
6:30 PM

Members Present:  Mayor Stephen Skipper, Alderman Leslie Payne, Alderman Jeff Monk and Alderman Daisy Lira.
Members Absent:  Alderman Susie Wynn and Alderman Jana Compean.
Staff Present:  Guillermo Estrada – Public Works Manager; Karen Haddon – City Secretary; Lance Swan – Police Chief; Wayne Floyd – Police Officer; Andrew Skipper – Fire Chief.
Others present for this meeting:  none.
Call to Order:
The regular meeting of the Booker City Council was called to order at 6:33 pm August 11, 2025 in the City Council Room, 222 South Main, Booker, Texas by Mayor Skipper. 

Opening:
Mayor Skipper opened the meeting with the Pledge of Allegiance and Alderman Payne offered the invocation.
A.  Public Hearing On Proposed 2025 Tax Rate

Mayor Skipper opened the public hearing on the proposed 2025 tax rate of $0.61051660, which is the no new revenue rate for the City of Booker at 6:35 pm.  No one present to discuss the proposed tax rate, but the public hearing will be held open for 15 minutes.  Mayor Skipper closed the public hearing on the proposed 2025 tax rate at 6:56 pm.   
B.  Review And Consider Approving The Minutes

Motion to approve the July 14 and August 4, 2025 minutes by Alderman Payne.  Second by Alderman Monk.  Vote 3 for.  0 opposed.  Motion carried.
C.  Approve Request From The Wolf Creek Chapter Of The Daughters Of The

      American Revolution To Place Wreaths On Veterans Graves In December

Council discussed the annual request from Cecelia Cates with Wreaths Across America for bleachers, a dumpster and port-a-potties for the event which is held in December.  Mayor Skipper stated he will contact Mrs. Cates to get the date of the event.  Motion to approve the Wreaths Across America event at the Heart Cemetery to be held in December 2025 by Alderman Monk.  Second by Alderman Lira.  3 for.  0 opposed.  Motion carried.
D.  Consent Items – Review & Consider Approving:  Accounts Payable & 
      July Payroll; Incode Journal Entries Completed; Funds On Deposit, 
      Interest Earned, CD List & Financial Statement; And The Gas Purchased/Sold 
      Report
Motion to approve the consent items of Accounts Payable & July 2025 Payroll, Incode Journal Entries completed, Funds on Deposit, Interest Earned, CD List & Financial Statement, the Gas Purchased/Sold Report and additional bills in the amount of $14,922.51 by Alderman Lira.  Second by Alderman Monk.  Vote 3 for.  0 opposed.  Motion carried.

E.  Citizens Comments 
None.
F.  Fire Department Report
Andrew Skipper, Fire Chief stated they responded to a call for a motorcycle vs deer accident and a grass fire.  He also stated he received and accepted a training grant from the Forestry Service.  Karen explained that per the auditors all grants are to approved by the Council before acceptance and if time constraints to accept, then can schedule special meeting for discussion and approval.
G.  Police Department Report
Chief Swan stated he has been working with Jimmy training him on the systems; had 2 cases at court, but one was a no show; getting ready for school to start and will monitor the traffic at the school; has been setting up and watching for speeding in to town and wrote a few tickets.
H.  Discuss And Vote On Proposed 2025 Tax Rate

Council reviewed the 2025 no new revenue rate $0.61051660 and the voter approval rate tax rate $0.63427747; and, as discussed in the budget workshop the proposed the tax rate of $0.61051660, which is the no new revenue rate, will require no public hearing.  Motion to approve the 2025 tax year proposed property tax rate of $0.61051660 by Alderman Payne.  Second by Alderman Lira.  Vote 3 for.  0 opposed.  Motion carried.

I.  Discuss Fiscal Year 2024-2025 Budget

Council discussed the proposed Fiscal Year 2025-2026 Budget per the workshop noting updates and changes made.

J.  Approve Proposed Fiscal Year 2025-2026 Capital Expenditures

Capital Outlays for Fiscal Year 2025-2026:

General Fund 

Streets Department:


Seal Coat Project



$  50,000.00

Sanitation Department:


Trash Truck Tires



$    3,910.00

Police Department:


Radios





$    4,542.00


Vehicle Camera Systems &


     Body Cameras



$  32,040.00

Sanitation Department:


Trackloader Track System


$  51,929.00

Fire Department:


Bunker Gear, Coats, Boots


$    6,000.00

Total for General Fund



$148,421.00

Utility Fund

Water Department:


6” Gate Valve, Fire Hydrant &

   6” Dresser & Hardware


$    5,031.00


Meters & Flange Kits



$  36,360.00


Chlorine Booster Pump


$    1,638.00

Wastewater Department:


Flygt Pump 




$  13,725.00


6” Sewer Line Project



$  41,987.00

Gas Department:

24 Regulators & Odorator Calibration

$    3,885.00


Total Utility Fund




$102,626.00  

TOTAL CAPITAL OUTLAY


$251,047.00

Motion to approve the proposed Fiscal Year 2025-2026 Capital Expenditures by Alderman Payne.  Second by Alderman Lira.  Vote 3 for.  0 opposed.  Motion carried.

K.  Approve Proposed Fiscal Year 2025-2026 Capital Improvement Programs

Post Closure of Landfill


Trash services were increased $.50 per customer beginning October 1, 1998 and this increase will be reevaluated in five (5) years to determine the funds.

Replacement of Water Tower


Water rates were increased by $.50 for each customer to fund the refurbishing of the water tower.

Water Rights/New Water Well


By general consent of the City Council of the City of Booker, funding for water rights will be adjusted per recent water rights purchase completion, but remain in place for future water rights or a new water well.  Funding for water rights/new water well will be funded from Utility Fund revenues at $100,000.00 per year with a cap of CIP funds at $500,000.00.

Backhoe


By general consent of the City Council of the City of Booker, that funding for backhoe is necessary and that this should be placed in this program.  Funding for the backhoe will be funded from water revenues at $300.00 each month.

Water Main Replacement

The $0.20 per connection from sewer rates will put into the water main replacement CIP. 

City pickup 

The $0.20 per MCF’s from gas sales will put into the gas department city pickup replacement CIP. 

Motion to approve the proposed Fiscal Year 2025-2026 Capital Improvement Programs by Alderman Lira.  Second by Alderman Monk.  Vote 3 for.  0 opposed.  Motion carried.

L.  Review & Consider Approving Gas Purchase Contract With West Texas Gas, 

     Inc.
Mayor Skipper advised that J. J. King of West Texas Gas quoted the prices for a 1 year contract of $5.70/MMBtu and a 2 year contract of $5.80/MMBtu.  Motion to approve a 2 year contract price of $5.80/MMBtu by Alderman Payne.  Second by Alderman Lira.  Vote 3 for.  0 opposed.  Motion carried.
M.  Discuss & Consider Approving to Keep The 2013 Toyota Pickup

Mayor Skipper stated that if they decide to keep the newest of the two Toyota pickups they can assign a pickup to each person and that person will be responsible for the cleaning, organization and any damage to their assigned vehicle.  He asked Guillermo what he thought about the idea and Guillermo agreed it would be good.  Motion to keep the 2013 Toyota Pickup by Alderman Monk.  Second by Alderman Lira.  Vote 3 for.  0 opposed.  Motion carried.
N.  Staff Reports:  Public Works Manager, City Secretary
Public Works Manager Report:  read meters, changed 2 gas meters and 3 water meters; repaired 2 water leaks; completed letter to TCEQ on violations; replaced 4’ of a wastewater line; landfill – covering the east part of last pit and putting trash in the pit that Floyd’s dug, working on a 100’ long x 20’ wide x 20’ deep pit, possibly full by November-December, talked to engineer and permit should be done by then and can have Floyd’s dig new pit; sprayed and cleaned streets in preparation for the seal coat project, project was delayed due to machine breaking down and rain; alley clean up; finished fence at Robertson Park; mowing and cleaning waterways; parking lines on Main Street being painted.
City Secretary July 2025 Report:  Payroll, bi-monthly.  Department of Treasury 941 taxes online reporting of payroll.  Texas Municipal Retirement System online reporting, balanced payroll with the online system total and processed ach payment.  Texas Health Benefits Pool printed monthly statement, balanced and mailed payment.  Aflac printed monthly statement, balanced and mailed payment.  Printed General Fund and Utility Fund CIP checks; completed deposits to the GF CIP account and the UF CIP account; complete Incode journal entries for the deposits; and enter into the ledgers for the accounts.  Coded accounts payable invoices throughout the month as invoices are received and put in folder for preparation of accounts payables.  Any invoices that are due when received are coded and manual checks are completed weekly.  Completed Incode journal entries as needed for accounts.  Printed interest bearing bank statements and entered Incode journal entries.  Printed the Incode financial statement for July 2025 for approval.  Updated and printed the Funds on Deposit report for the Council books.

Updated and printed the Certificate of Deposit report for the Council books.  Updated and printed the Interest Earned report for the Council books.   Copied & calculated the accounts payable before & after and the payroll for the Council books.  Copied the journal entries for the Council books.  Printed the Incode payroll overtime report and payroll history report for Council books.  Completed City Secretary monthly report for Council books.  Prepared the Council Regular meeting and Budget Workshop agendas, posted agendas as required and provided information for the agenda items as well as other information as requested.  Assist with preparation of Council books to be delivered.  Emailed agenda to KXDJ Radio and others as requested.  Set up for Council meeting.

Transferred Council meeting recording from the recorder to the meeting recording flash drive.  Typed minutes from the Council meeting and filed all information from the meeting.  Completed the monthly FirstBank Southwest bank statement reconciliations for all accounts.  Check employee timesheets for missed clock in/out and correct as needed.

Complete the US Bureau of Labor Statistics online reporting monthly.  Answer phone calls and assist customers and vendors as needed.  Cover desk at customer entrance and assist customers with utility payments and tag renewals as needed.  Prepared invoice for Booker Golf, updated balance spreadsheet with invoice.  Received FBSW certificate of deposit renewal notifications, calculated interest earned and made copy for end of month journal entries and ledger updates.  Renewed the ad for the City Manager.  Completed the direct deposit from the Texas Comptroller of the sales taxes, check to the BEDC for their portion of the sales tax and the BEDC deposit.  Continued working with Brad Herring of A Tech 4 U for the installation of the new server.  Administrative Assistant on vacation July 1 – July 9, 2025 (was scheduled before hired).  Met with Sheri with Security Insurance for the renewal of the City’s property and liability insurance.  Completed the quarterly IRS 941 report and mailed.  Completed the quarterly Texas Workforce report online with ach payment.  Completed and mailed the second quarter TCEQ DLQOR report certified mail.  Completed the medicare reimbursement check to golf course employee.  Completed the Xcel, Windstream and Verizon ach payments online.

Completed the Excess Highway Fines quarterly report and State Criminal Costs & fees report.  Updated the pH & BOD monthly averages from Servi Tech reports to the excel spreadsheet.  Received, scanned and emailed TCEQ water inspection violation letter to Mayor Skipper and Guillermo.  Completed the weekly deposits while Administrative Assistant out on vacation.  Modern Appliance in to repair ice machine, but needs new control module.  Completed manual check to PVS DX for chlorine.  Discussed and worked with Mayor Skipper regarding budget items.  Calculated the employees paperwork and entered in the budget line items.  Reviewed all current line items budgets for the General Fund, Utility Fund and BEDC and adjusted as needed for the proposed fiscal year 2025/2026 budget.  Added excel spreadsheets to budget information to automatically calculate the tax revenue based on taxable appraised values and tax rates.  

Advised Mayor Skipper of timeframe to get new gas contract proposal from West Texas Gas.  Completed manual checks for the cemetery mowing as needed.  Manual check to Andres Rosales for per diem and fuel reimbursement to deliver parts/samples.  Updated the TML Risk Pool workers compensation payroll information and emailed.  Registered and made motel reservation for the Texas Economic Development Corporation sales tax workshop in Lubbock August 22.  Will leave on August 21, workshop is required bi-annually.  Entered the court payments received in Incode and deposited completed deposits.  Transferred $3,240.76 from the BEDC to the Purchasing account and ordered tables, sinks and faucets for the community building from Webstaurant.com per Mayor Skipper.  Contacted by Marie with the Texas Department of Health to set up vaccination clinic at the community building to be held from 10 am to 3 pm on August 5, 2025.  Mayor Skipper in office to schedule flight and motel for him and Leslie to go and get the pickups purchased for the City.  Transferred funds from the General Fund to the Purchasing account $1,125.00 for the online payments.  Completed tax exempt form for United Rentals for the generator.  Check to Booker Golf for auction proceeds $3,150.00.

Completed W-9’s and VTR62-A forms for pickups for Mayor Skipper to take to dealerships.  FBSW for cashiers checks to dealerships for pickups.  Completed journal entries for the transfer of auction proceeds from the General Fund to the Utility Fund $41,650.36.  Per diem and fuel checks to Stephen & Leslie.  Call with Kelli from Municipal Impact on website.  Will take at least 3 days to set up. Kelli emailed invoice which was less than initially quoted due to population, completed manual check for payment.  After set up completed, call and online training with Michael on navigating, changing and updating the site; noting items that cannot be deleted or changed.  Completed the FMCSA biennial update online.  Electricity was off July 24 to the office for a couple of hours while the electrician was completing the set up for the generator to the building.  Worked with Incode on court ticket not showing amount.  Learned how to enter a violation that also has a warning on the same ticket.  Teresa Fessenden in office to let us know that we need to advise her when we will be spraying chemicals as she has copd.  Advised Guillermo and gave him her phone number for contact.  Completed and mailed Utility Fund check to BOKF, NA for the annual principal and interest payment of the Texas Water Development Board loan.  The next regular meeting will be held on Monday, September 8, 2025.

O.  Mayor Update Regarding City Manager and Police Officer Search/Applications

Mayor Skipper stated received letter from prior applicant stating interested in being Interim City Manager.  No other update. 
P.  Executive Session Under Section 551.074 Of The Local Government Code –  

     Personnel Matters
Mayor Skipper stated they needed a motion to go to executive session.  Motion to convene to executive session per Executive Session under Section 551.074 of the Local Government Code – Personnel Matters at 7:10 pm by Alderman Monk.  Second by Alderman Lira.  Vote 3 for.  0 opposed.  Motion carried.  Council reconvened from executive session at 7:21 pm with no further action taken.
Q.  Old Business

Mayor Skipper stated he had Karen order sinks, tables and faucets for the community building with the remaining funds from the BEDC for the remodel.
Mayor Skipper also stated the Ford pickups came in under budget and that we need to outfit the pickups with tool boxes, headache racks, etc which will cost about $2,000.00 each.  He and Alderman Payne agreed that the rat box would be a good choice and easy to get to and keep organized.  

R.  Adjournment

Motion to adjourn the meeting by Alderman Lira.  Second by Alderman Payne.  Vote 3 for.  0 opposed.  Motion carried.
Meeting adjourned.
/s/Stephen Skipper



      /s/Karen Haddon

__________________________________          _______________________________

Stephen Skipper, Mayor

     
      Karen Haddon, City Secretary 
